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Contact Lens
Practice
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Turnover Disappeared Overnight

® @btoptom @tksoptometrists

Profit Disappeared




Business Suffered We Had
Thinking Time
The Recipe for Practice
Success
PRACTICE CHANGES Take Home Tips
from
What is in place that helped v v Vi

protect TK&S Optometrists

Brian Tompkins




EDUCATED SMILES

EMERGENCY APPOINTMENT CHEAT SHEET

ble (Consultation)

Lid Lump (long standing)
Painless Red eye
Blurry Vision**

[+~ Ask Optom Advice
+* - High Chance will be Dilated

Key Question - When did you first notice it?

Knight & Son

PRACTICE -~
BROCHURE

PUTTING HEALTH FIRST HAS
NOW BECOME A NUMBER ONE
PRIORITY FOR PATIENTS AND
STAFF ALIKE IN EVERY
PRACTICE

‘ Putting Your Eye Health First
VISIONARY EYECARE SINCE 1868




Thankful for Business

A

Knight & Son

SPECIALIST
SERVICES

DRY EYE CLINIC

his 1 hour consultation includes:

EYEQ CARE o'%
PLANS eye L

SPREAD THE COST

OF YOUR EYECARE

#TKSeyeCARE
#contactlenscare
#eyehealth

K&S Optometrists we have two ways for you to pay for your eyecare

eye0 Care
Plan

The cost is spread
in monthly
instalments

All of our contact lenses wearers are required to join a plan in order to
benefit from essential continuous care.

MORE ABOUT EYEQ CARE PLANS

Retention Of Fees




PRACTICE CHANGE

what needed to be done in the short and long term

PROTECT

Contact Lenses are Safe to Wear

Educati
Educ%%
Edueatiions
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REBUILD

Target Lapsed Wearers




| TO BE HONEST
= With Yourselves
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i8 in small things.

Examine Your
Business

I AM THE
SOFA KING

SOFA KING
PASSIONATE ABOUT
OPTOMETRY




| HOPE | HAVE
SHAKEN UP YOUR
PRACTICE THINKING

Experiment
Il Enjoy !!

Now
Let’s
SHAK

Contact Connect Cocktail

Chat




FUTURE PRACTICE

MAY NEVER BE THE SAME AGAIN

#covidsilverlinings




