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is Changed 
The Modern World
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CHANGES 
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Business Aspects of 
Contact Lens  

Practice THE SOFA KING

THE SOFA KING

Let’s Relax

And Chat 

ED
@btoptom @tksoptometrists

Turnover Disappeared Overnight
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Profit Disappeared



Business Suffered We Had  
Thinking Time STRATEGY PLANNING

What is in place that helped  
protect TK&S Optometrists

PRACTICE CHANGES 
The Recipe for Practice  

Success

Brian Tompkins

Take Home Tips  
from

BASIL



PRACTICE JOURNEY PRACTICE JOURNEY ON THE PHONESMILE

EDUCATED SMILES

TEAM EDUCATION IS CRUCIAL

PRACTICE 
BROCHURE

PUTTING HEALTH FIRST HAS 
NOW BECOME A NUMBER ONE 
PRIORITY FOR PATIENTS AND 
STAFF ALIKE IN EVERY 
PRACTICE 

SHARP

LIME/LEMON



Thankful for Business Model 
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Specialist Services

#TKSeyeCARE
#contactlenscare

#eyehealth

Retention Of Fees Retention Of Fees

98%



PRACTICE CHANGE
what needed to be done in the short and long term

PROTECT
Contact Lenses are Safe to Wear

Education 
Education 
Education

Team 
and  

Patients
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Protect your Business

12345
SWEET

Sugar
REBUILD

Target Lapsed Wearers



@btoptom @tksoptometrists

TO
With Yourselves
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TK&S Patient Survey

40%

60%

I wear CL LESS I wear CL MORE

DURING LOCKDOWN

70%

30%

I wear CL LESS I wear CL MORE

AFTER LOCKDOWN

The Passion for New Wearers

REIGNITE
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Contact Lens Business. 
Seen historically as less cash efficient 
than spectacle sales £££
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Contact Lens Business. 
Seen historically as less cash efficient 
than spectacle sales £££

Seen in a Different Light Now
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Word of Mouth  

Will Help You Build
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IF YOU HAVE A PLAN 

I urge you to look at eyecare plans

FUTURE PRACTICE
THE FUTURE IS IN YOUR HANDS

NOW
BE  

BRAVEWhat Is This

GIN

Practice Specialities

How to Differentiate

DRY EYE MANAGEMENT
IMAGING TECHNOLOGY



LIDS AND TEARS TOPOGRAPHY

TOMOGRAPHY

PROFILOMETRY BIOMETRY
OPTOMETRY is COOLICE



Examine Your 
Business

@btoptom

I AM THE 
SOFA   KING WHY AM I SHOUTING

BECAUSE I AM 
SOFA   KING 

PASSIONATE ABOUT
OPTOMETRY

BECAUSE I AM 
SOFA   KING 

PASSIONATE ABOUT
OPTOMETRY

SAY W
ITH ME 



I HOPE I HAVE 
SHAKEN UP YOUR 

PRACTICE THINKING

Learn 
Try 

Experiment 
!! Enjoy !!

Now 
Let’s  

SHAKE

Basil 
Ice  

SA Gin 
Lime or Lemon 

Sugar 
Basil Leaf Garnish

Contact Connect Cocktail Serve   
& 

Chat

Sofa Time



FUTURE PRACTICE
MAY NEVER BE THE SAME AGAIN

#covidsilverlinings
@btoptom @tksoptometrists

THANK YOU


